CRITERIA OF CONTENT-RELATED EVALUATION FOR THE ACTIVITY AREA “Rehabilitation and
modernisation of basic infrastructure and improvement of the environment” UNDER PRIORITY 2. Environment and
Infrastructure OF THE SWISS-POLISH COOPERATION PROGRAMME

Objectives 1 and 2:To enhancemunicipal infrastructure services in order to increase living standards and promote economic
development;To increase energy efficiency and to reduce emiss® in particular greenhouse gases and hazardouslsiances;

BASIC INFORMATION
APPLICATION REFERENCE
NUMBER

APPLICATION TITLE

NAME OF EXECUTING
AGENCY

FIRST NAME AND
SURNAME OF THE EXPERTS

ELIGIBILITY CRITERION

Is the project consistent with the European

Union and national legislation (including the . .

rules for state aid, public procurement, A negative answer exclud(_as the project from further YES/ NO
: : : evaluation

construction law, environment protection

law, water law and the act on wastes)?

NB:
Projects scored below 50% threshold in the foll@neniteria: |.Project relevance, 1. Budget/ financing and cost effectiveness, V. Sustainability

of the project, will not be recommended for co-financing.




CRITERION NAME

CRITERION DESCRIPTION

NUMBER
OF
ACHIEVED

POINTS

MAXIMAL
NUMBER
OF POINTS

REMARKS

|. Project relevance

1. To what extent does the project have a
direct, significant and lasting impact on

15 — 14points — the project is closely related and hasatlir
clearly defined and lasting impact on improvemehthe
condition of the natural environment;

13 - 7points — the project has direct impact on achievi
above mentioned objective, but it has been defimedn
overly generalised way;

improving the condition of the natural 15
environment? 7 — 2 points — the project has a partial, indirect oclear
relation to improving the condition of the natural
environment;
1 - Opoints — the project has little impact on imprayihe
condition of the natural environment.
10 — 9points - the project can be clearly and completely
included in local, regional and national programnus
strategies for environment protection;
. To what extent is the project consist@nt 4 points — the project can be partly included inalpc
with  local, regional or nationategional and national programmes or strategies| for 10

programmes or strategies for environm
protection?

@mvironment protection;

3 - 0 points - the project is insignificantly related luxal,
regional and national programmes or strategies
environment protection.

for




3. To what extent does the project contril

to improving services related
infrastructure for the waste managem
system, or to what extent does the pro
contribute to increasing energy savil
and emission reductions, in particu
greenhouse gases and hazarg
substances, by way of introduci
renewable energy systems, renova
and/or modernisation  of

sources and heating installation in pu
healthcare units, which
hospitalization
schools?

municipahtroduction of renewable energy systems, modetinisanf
heating systems and of central healinicipal heating systems and central heating &susmnc

providene of the below objectives:
services and in public

direct way to improving services related to infrasture for|

the waste management system by implementing at dees

of the following objectives:

- reducing waste volumes disposed to landfills;

- increasing volume of reused waste;

— assuring appropriate conditions for recovery ofkpgng
materials at a level imposed for Poland in 2015

ute(hospital waste, asbestos)

to reducing hazard arising from incorrect handling
enthazardous waste (hospital waste, asbestos)
jectincreasing the volume of hazardous waste (hospaate)
ngsdisposed of by methods specified in Regulation hef
lar Health Minister

loughe project will contribute in a clear and direcay to
Nahproving energy effectiveness and emission redost
tiegpecially greenhouse gas and hazardous substémoessh

Dleating installations, by assuring implementatiéraileast

limiting the use of conventional fuels

— enhancing the use effectiveness of burnt fuels
efficiency of heat transmission;

- increasing the share of renewable energy sourcéisei

national energy balance;

products, such as SO2, NOx and CO2, as well agsisp

13 — 8points —

15 — 14 points — the project will contribute in a cleardan

- reducing emissions to the atmosphere of noxiousibgr

- reducing volumes of hazardous unprotected waste

of

and

the project will contribute to improving
services related to infrastructure for the wasteagament
system / enhancing energy effectiveness and emissio

15




reductions by introducing renewable energy systemd
implementing at least one of the above mentiongectibes,
but it has been presented in an overly generaliss

7 — 2 points — the project will partly contribute to ingming
services related to infrastructure for the wasteagamen
system / enhancing energy effectiveness and emi
reductions by introducing renewable energy systemmsch

SSi0

is to be achieved by implementing one of the above

mentioned objectives;

1 - 0 point — the project has little impact on improv
services related to infrastructure for the wastenagamen
system / enhancing energy effectiveness and emi
reductions by introducing renewable energy systemmch
is to be achieved by implementing one of the ak
mentioned objectives.

ng

SSIi0

hove

. Towhat extent is the project
complimentary with provisions of the
National Development Plan/ National
Strategic Reference Framework?

5 - 4 points — the project is fully complimentary with tk
assumptions of the NDP / NSRF;

3 - 1 points — the project is partially complimentarytiw
provisions of the NDP / NSRF; a part of its measwureerlag
with the EU funds;

0 points — the project is not complimentary with\psmons of]
the NDP / NSRF; its measures overlap with the Bhdlfu

e




5. Are the proposed actions of an
innovative nature and/or have a
potential indispensable for putting
forward of new solutions that may k
applied on a larger scale (pilot
projects with demonstration effect)?

OR

15 points — actions proposed by the Executing Agesre
fully innovative and guarantee the potential nemgsgor
proposing new solutions, that may be applied orargekr
gcale (pilot projects with demonstration effeat)project on
waste management assumes clear, very reasonabl
meffective activity on energy efficiency;

D

14 - 8points - actions proposed by the Executing Ageare
to a large or a bit smaller extent innovative olyrgaarantes

A1

Does the project on waste manageme
include additional aspect of energy

recovery systent?

the potential necessary for proposing new soluttbas may
assumes reasonable activity on energy efficienayitbwas
presented on fairly general level,

7 -1 points - actions proposed by the Executing Agese
to an average/small extent innovative or may guesathe

potential necessary for proposing new solutions ey be
happlied on a larger scale (pilot projects with dastmation

0 points - actions proposed by the Executing Agen®

necessary for proposing new solutions, which magied
on a larger scale (pilot projects with demonstragéfect)or

energy efficiency.

neither innovative nor do they guarantee the pi@int

project on waste management does not assume aabivit

and

be applied on a larger scale (pilot projects with
demonstration effectlor project on waste management

effect) or project on waste management assumes doubtful
efficiency, assuming installation of heatactivity on energy efficiency presented on veryegahlevel;

15

! Item will be taken into account in evaluation objec
2 Item will be taken into account in evaluation objec

ts under the Objective No.2
ts under the Objective No.1




6. To what extent does the project affect t
implementation of horizontal policies

5 points —the project implements all horizontal policies;

environmental aspect, the impact of the project

& - 1 points — apart from sustainable development in| the

on

(sustainqple development, equal implementation of other horizontal policies has rhee 5
opportunities for both genders and for | formulated on a general level;
persons with disabilities)?
0 points — apart from sustainable development in| the
environmental aspect the project implements hot&@on
policies in an insufficient way.
total 65
Il. Project management /implementation
10 points — the Executing Agency has gained vast épes
in  management/implementation of projects/ prograsime
having a similar scope in the past 5 years;
1. What is the Executing Agency’'s
experience In managgment/ 9 - 2points — the Executing Agency has general expegienc
implementation of projects /programmesn management/implementation of projects/ progragime 10

within the scope that corresponds to th
subject of the project in question?

Shaving a similar scope;

1 - Opoints -the Executing Agency has little/no experie

having a similar scope.

nce

in management/implementation of projects/ progragime




5 points — the presented project management sykitiyn
guarantees effective project implementation; theddkng
Agency has considerable institutional potentialatiow its
implementation; it executes the project using g dighly
qualified specialists or plans to outsource a hrtvorks
under the project to subcontractors, which has lwbearly
justified in the application and necessary for ectprojec
implementation;

. 4 - 2 points — there are reservations as regardg the
2. Does the project management systgfidctiveness of project implementation on the sadi the
assure its effective implementatigitoposed management system; the Executing Agensy ha
pursuant to SPCP requirements, andinstitutional potential which is not fully satistacy to allow
particular to what extent is the special@bject implementation; it plans outsourcing a pdrtvorks
staff engaged in implementation of tider the project to subcontractors, which has tren
project sufficient? clearly justified in the application and gives riseconcerns
as whether it is indeed indispensable to allow eyppate
project implementation;

1 - O points — there are serious doubts as to whether the
proposed management system would assure effeatject
implementation; the Executing Agency has insigaifit
institutional potential for project implementatiom addition
it has insufficient specialised staff for projectplementation
and does not plan commissioning a part of workseuilde
project to subcontractors.

10 - 9points — the Executing Agency has financial stahili

8 — 1points - financial stability of the Executing Ag®y is
3. Does the Executing Agency hgnot fully stable;

financial stability?
0 points — there are serious doubts as regards falanc
stability of the Executing Agency in the contextpafssible
project implementation.

10

% This item shall not be taken into account in estitn of the Project Outline




total

25

Ill. Methodology and justification of project imple mentation

1. Is the need and urgency of the pro

5 points— the project clearly and logically points to a giee
and justified need, urgency and benefits arisimgmnfrits
implementation;

4 - 1points — the need of the project has been indicate

implementation genuine and precis|justified in a generalised way or has only beessentec 5
justified? partially;
0 points — the project does not indicate clearly aifsfto
justify the genuine need of its implementation.
5 points— the activities have been presented in a logical and
precise way. They are consistent, reasonable arettigi
2. To what extent are activites oposed by [Rigted to objectives and results of the project
Executing Agency under the project . o _ )
necessary, rational and directly Conne(:f]ed 1 pomts— the .actlvmes gre directly reIa’Fed to project 5
with the objectives and expected resifit@Piectives, but their presentation was generalised;
0 points— part of the proposed measures are only indirectly
related to project objectives/ results. There arecerns as
regards their rationability.
5 points - the action plan is feasible and clear;
3. To what extent is the action plan clear phd 1 points - there are doubts as to the feasibilitythaf 5

feasible®

action plan;

0 points - feasibility of the action plan is high

=

4 This item shall not be taken into account in eatan
® This item shall not be taken into account in eatibn

of the Project Outline
of the Project Outline




questionable.

5 points — potential beneficiaries/target groups have heen
identified correctly and clearly. The project isglhly
conducive for satisfying needs of the above meetion
groups and benefits for the target groups arishognfits
implementation are indisputable;

4 - 1 points — potential beneficiaries/target groups pre
4. To what extent have the poten

wha lidblicated in a generalised way. The project is qudytly S
beneficiaries/target groups been correctbhducive for satisfying their needs or this cdnition is
defined (are these the groups that negdstionable;
biggest support under the project)?
To what extent does the project contribgigoints— target groups have not been not identified or there
to satisfying the needs of potentigl no indication that the project will contribute $atisfying
beneficiaries/target groups? their needs.
5 points— the indicators have been defined precisely and are
measurable, and the sources of their verificatianehbeen
clearly indicated and allow an objective evaluation
5. To uhat exent does the project coniy” 2 FONIST lrmukie o e ncicatrs rapcs i
objectively verifiable and achievahl® isel th ’ | ¢ ,th .yd. tp . fy, 5
indicators for the assumed activitiés? | MPrecisely or the value of the indicators is inquste fof
the specific nature of the project;
0 points — the indicators are not adequate for the project
description or for measures undertakeder it.
total 25

® This item shall not be taken into account in estibn of the Project Outline




IV. Budget/ financing and cost effectiveness

15 points — all expenditures indicated by the Exewiti
Agency as eligible are consistent with the indidate
documents and principles;

. . ' 7 points — the major part of expenditure indicatgdthe
1. Is the expenditure included in the projegtecuting Agency as eligible complies with the oaded
eligible, consistent with the programmuecuments and principles. The project contains soore

documents, in particular Paragraph 5.5afifjible expenses classified by the Executing Ageas 15
the Framework Agreement? eligible; however, this does not affect project
implementation;
0 points — the project contains non-eligible expensed
constitute an important element of project impletagan.
5 points — there is no doubt that estimated costs |are
commensurate with the planned results;
2. Is the project cost effective? A4 - 1points —the relation of inputs to the project fesshas
estimated costs commensurate will§€n presented, however, their description or tiepgsed 5
proportionate to the expected results? value_s give rise to conc_ern.s or are too genereletarly state
effectiveness of the project;
0 points —the inputs are disproportionate to the planned
effects.
5 points — expenditures presented in the budgetairenal
3. Are the proposed expenditures rationalargllgI correspond to market prices;
regards implementation of activitie . : : .
assumed under the project? Do C)gc'tslpomtS — expenditures have been estimated in arlyqve 5

presented in the project bud %?neral way; no specific indication has been manutette
correspond to market pricés? Texpenditure level for certain measures, which ingged
' verification of its conformity to market prices;

A

" This item shall not be taken into account in estitn of the Project Outline




0 points — expenditures in the project budget arational
(fail to correspond to market prices) or have resrbdefined
precisely.

5 points — expenditure has been defined in a logical
detailed way, allowing execution of an unequivocal
evaluation of the financial feasibility of the peoj;

4-1 points — the project budget gives rise to conceasis

4. Has the budget been presented in delr%aﬁ;(_js theparticularisationand transparency of particular

and clearly?
0 points — it is not possible to carry out an uneqoal
evaluation of the project financial feasibility, daeise
expenditures have not been defined in a suffigreakbar,
logical and detailed way.

total

V. Sustainability of the project

6 - 5points —the project contains catalytic/ multiplier effegts.
Results/ outputs of the project are sustainable;
1.To what extent does the project contain
likely catalytic/  multiplier  effects4 - 1 point — project sustainability has not been fully
(including the possibility of projectlocumented. Insignificant catalytic effect;
follow-up, extension of project impact and
transferring information)? Will output® points —the impact of the project will not exceed the time
that arise from activities assumed in theit of its implementation — it will come to an eérafter
project continue functioning after projegtoject close up.
completion?

® This item shall not be taken into account in estibn of the Project outline



2. Capacity of long-term management of
project/financial sustainability of th
project. How will the presented measu

be financed after finishing of SPCP (‘Er_lancing end, however, stable financing sources ifs

10 - 8 points —a full- scope project follow-up is planned

after co-financing end; stable financing sourcestffurther|
tirr1néalementation have been indicated;

gé 1 point — a follow-up of the project is assumed rafte-

=

financing? urther implementation have not been indicated,; 10
0 points —no follow-up of the project is assumed after
finishing of co-financing.
total 16
VI. Risk and risk management
3 points — a correct risk analysis related to project
implementation was performed,;
2 — 1points —the risk analysis was presented a relatively
generalised level; 3
1.To what extent is the risk connected Wighyoints — the risk analysis was presented too géiyer it
project implementation identified propeflyas omitted.
and correctly?
3 points — the method of risk management has beeceited
in an accurate way;
2. T.O what extent is the adopted. methoszqflpoints — the indicated method of risk managemast h
risk  management appropriate cuBg 3

sufficient?

en presented in a relatively generalised way;

0 points — lacking or insufficient indication of ki
management method.

192}

total




VII. Information and promotion

3 points — the promotion plan of the project and SREP

1. To what extent will the Executing Agendesented clearly and in detail;

ensure proper information and promot

%'-‘ 1 point — the promotion plan of the project and SREP

of the project? To what extent will t1§ esented generally; 3
project contribute to dissemination { '
information on SPCP? 0 points — no promotion plan of the project and SPCP
total 3
170

LIST OF PROJECT EVALUATION

CRITERION NAME

NUMBER OF SCORED POINTS

I.  Significance of the project 65
Il. Management / implementation of the project 25
I1l. Methodology and justification of the project implentation 25
IV. Budget/financing and cost effectiveness 30
V. Project sustainability 16
VI. Risk and risk management 6
VIl.  Information and promotion 3
total 170

RECOMMENDATIONS
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Date

Sgnature of the Expert/s



