CRITERIA OF CONTENT-RELATED EVALUATION FOR THE FOCU S AREA “Biodiversity, protection of
ecosystems and support of cross-border environmental initiatives” UNDER PRIORITY 2. Environment and
Infrastructure OF THE SWISS-POLISH COOPERATION PROG RAM

Objective 2: To protect nature and functioning of ecosystems ia sustainable manner in the geographic focus areas

BASIC INFORMATION
APPLICATION REFERENCE
NUMBER

APPLICATION TITLE

NAME OF EXECUTING
AGENCY

FIRST NAME AND
SURNAME OF THE EXPERTS

ELIGIBILITY CRITERION
Is the project consistent with the European
Union and national legislation (including the
rules for state aid, public procurement,
construction law, environment protection law
and water law)?

A negative answer excludgs the project from further YES/ NO
evaluation

NB: Projects scored below 50% threshold in theofeihg criteria: |. Project relevance, IV. Budget/ financing and cost effectiveness, V.
Sustainability of the project, will not be recommended for co-financing.
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I. Project relevance




15 points — the project is very closely related ansl thiaect,
clearly defined and lasting impact on improvinge|th
condition of the natural environment;

14 - 8points — the project has direct impact on achievim&
above mentioned objective, but it has been defimedn
overly generalised way;

7 — 2 points — the project has a partial, indirect oclear

relation to improving the condition of the natural
1.To what extent does the project haveemvironment;

direct, significant and lasting impact on
improving the condition of the naturd@ points — the project has little impact on imprayithe
environment? condition of the natural environment;

10 - 9points - the project can be clearly and completely
included in local, regional and national programnus
strategies for environment protection;

2. To what extent is the project consistent 4 boints — th ot b v included inal
with  local, regional or nationap -, 4 Points — the project can be partly included inalg

foarammes or strateaies for environm regional and national programmes or strategies| for
progran 9 EMironment protection;
protection?

O

3 - 0 points - the project is insignificantly related luxal,

regional and national programmes or strategies| for
environment protection.

15 points — the project will contribute in a clear asidect
To what extent does the project affeedy to nature protection and ecosystem functiorimga
nature  protection and ecosystesustainable way on geographic focus areas (forepis
functioning in a sustainable wawpn|regarding cross-border environmental initiativesoalag
geographic focus areas(for projects regards cross-border impact) by implementing adtlene of
regarding _cross-border _environmentak following objectives:
initiatives _also_as regards cross-border - improving ecological coherence of Natura 2000
impac) ? network and of other protected areas;
- enhancing monitoring of biodiversity (in¢

—




inventory);

propagation of knowledge and raising aware
related to protecting naturally valuable areas,
supporting sustainable tourism on protected area
supporting/intensification  of actions of t

ness

P

he

administration and pro-ecological non-governmental

organisations aiming to protect biodiversity wit
the Carpathian Convention;

multifunctional development of naturally valua
areas;

propagation of knowledge and raising ecolog
awareness of officials, especially as regards fyr
work places and ‘green procurement and purchag
intensification of actions of the administrationda
pro-ecological non-governmental organisations
are conducive to protection of the naty
environment;
increasing the volume of ‘green’ products madé
Poland;
propagation of knowledge and raising ecolog
awareness of the society, especially administrg
staff as regards building pro-ecological attitufiéa
trainings, workshops, seminars and e-lear
platforms);

building correct ecological attitudes of childremd
youth;
creating and popularisation of partnerships bety
administration and proecological non-governmn
organisations;

enhancing the operating effectiveness of institg
from the public administration sector as rega
environment protection laws;
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implementation of appropriate management
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regards habitat and species protection;

- intensification of protective measures aimed
assuring suitable habitat conditions for endang
fauna species;

- restoration and preservation of endangered hapit

- popularisation of appropriate management as reg

at
ered

ats
yards

habitat and species protection on protected areas,

including NATURA 2000;

- intensification of cross-border cooperation
enhancing effectiveness and complexity of proteg
measures executed by administrative authorities
pro-ecological non-governmental organisations;

- more effective cooperation between neighbou
countries with respect to nature protection, egyq
on NATURA 2000 areas,

- better protection of naturally valuable areas.

14 — 8points — the project will contribute in a direcayto
nature protection and ecosystem functioning in stasniable
way on geographic focus areas (for projects reggrdross
border environmental initiatives also as regardsstborde
impact), but it has been presented in an overhegdised
way;

7 — 2 points — the project will partly contribute to niet
protection and ecosystem functioning in a sustdnady on
geographic focus areas (for projects regardingsebasdet
environmental initiatives also as regards crossiac
impact), which is to be achieved by implementing o the
above mentioned objectives;

1 - Opoint — the project has little impact on naturetection

and
tiv
and

ring
[
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and ecosystem functioning in a sustainable way

on




geographic focus areas (for projects regardingsebasdet
environmental initiatives also as regards crossiag
impact).

=

4. Towhat extent is the project
complimentary with provisions of the

5 - 4points—the project is fully complimentary with the
provisions of the NDP / NSRF;

3 - 1points — the project is partially complimentaryttwi

National Development Plan/ National \p,)vrict)r\]ntstlgnEonEzisl\;lDP I NSRF: a part of its meastmesriap >
Strategic Reference Framework?
0 points — the project is not complimentary with\asoons of
the NDP / NSRF; its measures overlap with the Bhdlfu
5 points —the project implements at least one horizontal
policy (apart from sustainable development in [the
environmental aspect);

5. To what extent does the project affect the _ _ ] ] _
implementation of horizontal policies 4—.1 points - |mpact of the project pn |mplementat|9n of
(sustainable development, equal horlzontgl policies (apart from sustainable develept in 5
opportunities for both genders and for the environmental aspect) has been formulated ss ¢
persons with disabilities)? more general level;

0 points — apart from sustainable development in| the
environmental aspect the project implements hot&@on
policies in an insufficient way.

total 50

Il. Project management /implementation

1.What is the Executing Agency$0 points —the Executing Agency has gained vast experience
experience in management/implementation management/implementation of projects/ prograsime 10

of projects /programmes within the scg
that corresponds to the subject of

dpaving a similar scope in the past 5 years;
the




project in question?

management/implementation of projects/ programraeai
a similar scope;

management/implementation of projects/ programnagig
a similar scope.

9 - 2points -the Executing Agency has general experience in

1 - Opoints -the Executing Agency has little/no experience in

5 points — the presented project management syfikyn
guarantees effective project implementation; thedttng
Agency has considerable institutional potentialatiow its
implementation; it executes the project using s dighly
qualified specialists or plans to outsource a értvorks
under the project to subcontractors, which has lwbearly
justified in the application and necessary for eotprojec
implementation;

4 - 2 points — there are reservations as regards

the

2. Does the project management systgfidctiveness of project implementation based oe| th

assure its effective

project sufficient?

implementatigstoposed management system; the Executing Agensy
pursuant to SPCP requirements, andingtitutional potential which is not fully satistacy to allow
particular to what extent is the speciali@bject implementation; it plans outsourcing a pHrivorks
staff engaged in implementation of fider the project to subcontractors, which has lextn

clearly justified in the application and gives riseconcerns
as whether it is indeed indispensable to allow eypate
project implementation;

proposed management system would assure effeatyect
implementation; the Executing Agency has littletitnsional
potential for project implementation; in additioit, has
insufficient specialised staff for project implent&iion and

project to subcontractors.

does not plan commissioning a part of works undms| t

ha

1 - 0 points — there are serious doubts as to whether the




3. Does the project Executing Agency h

10 - 9points — the Executing Agency has financial stahili

8 - 1 points - the Executing Agency does not have
financial stability;

full

. . o 10
financial stability~

0 points — there are serious doubts as regards fadanc

stability of the Executing Agency in the contextpafssible

project implementation.

total 25
Ill. Methodology and justification of project imple mentation

5 points— the project clearly and logically points to a giee

and justified need, urgency and to benefits arigmogn its

implementation;

1. Is the need and urgency of the pro|4 - 1points — the need of the project implementationkeses
implementation genuine and precis|indicated and justified in a generalised way or tialy beer 5
justified? presented partially;

0 points — the project does not indicate clearly aifsfto
justify the genuine need of its implementation.
5 points— the activities have been presented in a logical and

2. To what extent are activities proposed ngfc'sde Wag: They arz Cons;'Ste?t’h reasonable aretly
the Executing Agency under the projer ated to objectives and results of the project
necessary, reasonable and directly . o _ .

- 1 points — the activities are directly related to project S

connected with
expected result§?

the objectives arfd

objectives, but their presentation was generglised

0 points— part of the proposed activities are only indirectly

related to project objectives/ results. There areerns as

! This item shall not be taken into account in eatibn
2 This item shall not be taken into account in estibn

of the Project Outline
of the Project Outline




regards the rationability of the action plan.

3. To what extent is the action plan clear
feasible?

5 points - the action plan is feasible and clear;

a4-a points - there are doubts as to the feasibilityhefaction
plan;

0 points - feasibility of the action plan is high
questionable.

4. To what extent have the poten
beneficiaries/target groups been corre
defined (are these the groups that n
biggest support under the project)?
To what extent does the project contril
to satisfying the needs of potent
beneficiaries/target groups?

5 points — potential beneficiaries/target groups have been
identified correctly and clearly. The project isgtily
conducive for satisfying needs of the above mestion
groups, and benefits for the target groups arigiog its
implementation are indisputable;

tigl . 1 points — potential beneficiaries/target groups pare
GHYicated in a generalised way. The project is qudytly
@8fducive for satisfying their needs or this cdmition is
questionable;
ute

i@'points— target groups have not been identified or there is

no indication that the project will contribute tatisfying
their needs.

objectively verifiable and achievah
indicators for the assumed measufes?

5. To what extent does the project Contaﬁlr?arly indicated and allow an objective evaluation

measurable, and the sources of their verificatianehbeen

I . . _— .
2 - 1 points — formulation of the indicators enables their
general evaluation, however, they are presentedroadly,
imprecisely or the value of the indicators is ingugte for

the specific nature of the project;

% This item shall not be taken into account in estibn
4 This item shall not be taken into account in eaan

of the Project Outline
of the Project Outline

5 points— the indicators have been defined precisely and are




0 points — the indicators are not adequate for the praj
description or for activities undertakander it.

ect

total 25
IV. Budget/ financing and cost effectiveness
15 points — all expenditures indicated by the Exewiti
Agency as eligible are consistent with the indidate
documents and principles;
_ _ _ 7 points — the major part of expenditure indicatgdthe
1. Is the expenditure included in the projegtecuting Agency as eligible complies with the oaded
eligible, consistent with the programmimcuments and principles. The project contains Isnat- 15
documents, in particular Paragraph 5.5edifjible expenses classified by the Executing Ageas
the Framework Agreement? eligible, however, this does not affect project
implementation;
0 points — the project contains non-eligible expendes
constitute an important element of project impletagan.
5 points —there is no doubt thahe estimated costs arg
2.Is the project cost effective? A commensurate with the planned results. Small invest
estimated costs commensurate wifAgasures are necessary for the project implementatid are
proportionate to the expected results? | Strictly related to non-investment activities (®nthey serve
In case the project includes smé&falization of the latter); 5

investment measures (up to 30% of elig

costs), do they constitute necessary eler
of the project and are strictly related to n

investment activities?

ble
bnt Points — the relation of inputs to the project fesshas

2en presented, yet their description or the megwalue
give rise to concerns or are too general to cleathte
effectiveness of the project. It is not clear tiratestmen

U7

measures are necessary for the project implementatid/or




that they are strictly related to non-investmenivéaes (that
they serve realization of the latter);

0 points —the inputs are disproportionate to the plan
effects, particular measures assumed in the prdpak
interrelations. There are serious doubts as reghedfact if
investment measures are necessary for the p
implementation and/or that they are strictly redate non-
investment activities.

ned

oject

3. Are the proposed expenditures rationg
regards implementation of activiti
assumed under the project? Do c
presented in the project
correspond to market pricés?

Bgeneral way; no specific indication has been manfette
Dekpenditure level for certain measures, which ingsed
budgeérification of its conformity to market prices;

5 points — expenditures presented in the budgetairenal
and correspond to market prices;

l4as1 points — expenditures have been estimated in arlyg

0 points — expenditures in the project budget aratiognal
(fail to correspond to market prices) or have regrbdefinec
precisely.

)

ve

4. Has the budget been presented in detail
clearly?6

5 points — expenditure has been defined in a logical
detailed way, allowing execution of an unequivd
evaluation of the financial feasibility of the peoj;

4 - 1 points — the project budget gives rise to conces
egghrds the particularisation and transparency asfiqular
items;

0 points — it is not possible to carry out an uneqoal
evaluation of the project financial feasibility, daeise
expenditures have not been defined in a suffigreakbar,

logical and detailed way.

cal

® This item shall not be taken into account in eatibn
® This item shall not be taken into account in eatibn

of the Project outline.
of the Project outline.




, . 2
1.To what extent is the risk connected WifBneralised level:

project implementation identified prope
and correctly?

ply
0 points — the risk analysis was presented too gdiger it

total 30
V. Sustainability of the project
6 - 5points —the project contains catalytic/ multiplier effegts.
1.To what extent does the project contaResults/ outputs of the project are sustainable;
likely  catalytic/  multiplier  effects
(including the possibility of projec# - 1 point — project sustainability has not been fully
follow-up, extension of project impact armtbcumented. Insignificant catalytic effect; 6
transferring information)? Will outputs
that arise from activities assumed in ftAeoints —the impact of the project will not exceed the time
project continue functioning after projedmit of its implementation — it will come to an érafter
completion? project close up.
10 — 8 points —a full- scope project follow-up is planned
after co-financing end; stable financing sourcestffurther|
2. Capacity of long-term management of t|rr1neolementat|0n have been indicated;
pro!eCUflnanCIa! sustainability - of tl‘? - 1 points — a follow-up of the project is assumeerafo-
project. How will the presented measurter?ancin end, however, stable financing sources ifs 10
be financed after finishing of SPCP (355- 9 ’ : ’ heing .
financing? urther implementation have not been indicated,;
0 points —no follow-up of the project is assumed after
finishing of co-financing.
total 16
VI. Risk and risk management
3 points — a correct risk analysis related to project
implementation was performed,;
— 1points —the risk analysis was presented a relatively 3




was omitted.

3 points — the method of risk management has beéceaited
in an accurate way;,

2. To what extent is the adopted method,of . . :
. , 12+ 1points — the indicated method of risk managemast h
”Sk. . management  appropriate c”ﬁgen presented in a relatively generalised way; 3
sufficient?
0 points — lacking or insufficient indication of kis
management method.
total 6
VII. Information and promotion
3 points — the promotion plan of the project and SREP
presented clearly and in detail;
1.To what extent will the Executing Agency
ensure proper information and promotion| f- 1 point — the promotion plan of the project and SREP 3
the project?To what extent will the projecpresented generally;
contribute to dissemination of information jon
SPCP? 0 points — no promotion plan of the project and SPCP
total 3
155
LIST OF PROJECT EVALUATION
CRITERION NAME NUMBER OF SCORED POINTS
|. Project relevance 50
Il. Management / implementation of the project 25
I1l. Methodology and justification of the project implentation 25
IV. Budget/financing and cost effectiveness 30




V. Project sustainability 16
VI. Risk and risk management 6
VIl.  Information and promotion 3
total 155
RECOMMENDATIONS

JUSTIFICATION

Date

Sgnature of the Expert/s




